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CIRCULAR ECONOMY 
BUSINESS MODELS 

The innovation challenge 



2

Circular Economy
PRINCIPLES OF CIRCULAR ECONOMY

CSR Consulting

Systems 
Thinking

Cooperation

Innovation
Ecodesign
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How to implement Circular 
Economy principles?

BS 8001 Standard for the Circular Economy
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BS 8001
PRINCIPLES OF CIRCULAR ECONOMY

1.Systems 

Thinking

Principles of the 
Circular Economy

KEY PRINCIPLES

The approach presented in the BS 8001 

standard allows you to take a 

comprehensive look at the organization 

in all aspects of its functioning. It allows 

you to diagnose the state for today, as 

well as indicate strategic directions of 

development for the future. The 

diagnosis of the level of organizational 

circularity maturity will be carried out 

based on 6 key principles for the 

implementation of circular economy in 

the company. 

2. Innovation

3. Stewardship

4. Collaboration

6. Transparency

5. Value 
optimization
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BS 8001
OVERVIEW OF THE FRAMEWORK FOR 
IMPLEMENTING THE PRINCIPLES OF 
THE CIRCULAR ECONOMY

Principles of the Circular
Economy

1. Systems Thinking
2. Innovation

3. Stewardship
4. Collaboration

5. Value optimization
6. Transparency

STAGE 1

Framing

STAGE 6

Piloting
and prototyping

STAGE 8

Monitoring review
and report

STAGE 7

Delivery and 
implementation

STAGE 2

Scoping

STAGE 3

Idea 

Generation

STAGE 4

Feasibility

STAGE 5

Business case
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Level of organizational circularity maturity

LEVEL

4

3

2

1

0
UNFORMED

Characterized by limited and / or ad-hoc actions
(e.g. waste legal compliance)

OPTYMIZING
Business Model Innovation

Organizational ways of doing business and 
creating value fully align to CE principles

IMPROVING
Process improvement

Characterized by ways of working that align with CE principles

BASIC
Initial framing and scoping – actively exploring opportunities

ENGAGED
Product / service / proces innovation

To align value proposition to CE principles
Principles of the 

Circular Economy

1. Systems Thinking
2. Innovation
3. Stewardship
4. Collaboration
5. Value optimization
6. Transparency
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Circular Business 
Models
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Circular Business Models

http://r2piproject.eu/
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Circular Business Models

R2Pi Project, 2019, http://r2piproject.eu/

http://r2piproject.eu/
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Circular Business Models

R2Pi Project, 2019, http://r2piproject.eu/

http://r2piproject.eu/
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Challanges

Consumer 
awareness

New 
definition of 

product / 
service

New 
resources

Financing
system

New
dimension of 
business risk

New 
definitione of 
supply chain

NEW 
BUSINESS
MODELS
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Benefits and opportunities

Competitive
advantage

Development 
of technology 

and 
innovation

New revenue
streams

Effective
resource

management

New business 
relationships

New 
consumer
behaviors

NEW BUSINESS 
MODELS
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MAŁGORZATA GRESZTA
Managing Partner

+48 662 347 471

malgorzata.greszta@csr-consulting.pl

www.csr-consulting.pl 


